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Summary

Digital transformation in Bosnia and Herzegovina is progressing slowly and without a clear strategic
framework. Most public institutions lack adopted digital strategies or dedicated budgets, while
interoperability and electronic identity systems remain underdeveloped. In the private sector, particularly
among small and medium-sized enterprises (SMEs), digital maturity is low and support for innovation is
limited. Civil society is largely excluded from digital policy processes, despite its potential to support
transparency and citizen participation.

Key recommendations include: adopting a national digital transformation strategy, establishing a central
coordination body, investing in infrastructure and digital skills, developing digital innovation hubs for
SMEs, creating a dedicated fund for civil society digitalization, and establishing a mechanism to coordinate
and absorb domestic and international funding—especially from IPA Il and the Digital Europe Programme.
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Foreword

This policy brieflis developed in response to the urgent need to accelerate digital transformation in Bosnia
and Herzegovina. The country has made incremental progress over the past decade, yet it remains
significantly behind both regional and EU benchmarks. Fragmented governance, outdated infrastructure,
low digital literacy, and weak coordination mechanisms continue to hinder the digital advancement of
public institutions, private enterprises, and civil society actors. With the European Union's Digital Compass
2030 setting ambitious goals for a digitally empowered continent, Bosnia and Herzegovina must seize this
momentum to align with EU priorities and unlock the transformative potential of digital technologies.

This brief presents a concise overview of the current digital landscape in Bosnia and Herzegovina,
identifies key cross-sectoral challenges, and provides actionable recommendations aligned with EU
standards. It concludes with a roadmap for improved access to funding opportunities, recognizing that
strategic investments are central to meaningful and sustainable digital progress. The document is based
on desk research, analysis of institutional reports, and comparative review of EU instruments relevant to
the digital agenda.

1. Current Digital Landscape in Bosnia and Herzegovina

Bosnia and Herzegovina’'s progress in digital transformation remains limited, fragmented, and largely
uncoordinated. While there have been some isolated advances within individual institutions or
administrative levels, the country as a whole lags behind regional and European Union (EU) benchmarks.
According to the European Commission’s 2024 Progress Report , Bosnia and Herzegovina has made
"limited progress" in the area of the digital economy and society (European Commission, 2024). The
country remains at an early stage of preparation in the field of digital transformation, with no tangible
progress reported during the reporting period. Also, the country still lacks a coherent legislative and
strategic framework aligned with the EU acquis, which significantly hampers its ability to modernize digital
governance and integrate into the European digital single market. Although a potentially important step
was taken in June 2024 when Bosnia and Herzegovina officially joined the Digital Europe Programme, the
corresponding agreement is still pending ratification by the Parliamentary Assembly. As such, the country
has yet to unlock the full benefits and funding opportunities available through this instrument. The
European Commission underscores that recommendations issued in the previous year remain
unimplemented and fully valid. In particular, Bosnia and Herzegovina is urged to complete the second
phase of the digital switchover and to adopt a comprehensive framework strategy for broadband network
access. Additionally, there is an urgent need to develop and adopt a Law on Electronic Identity and Trust
Services for Electronic Transactions, underpinned by a single, countrywide supervisory body, in alignment
with the EU Digital Identity Framework Regulation. Furthermore, the Commission calls for the adoption
of a legislative framework on cybersecurity that meets the standards of the EU acquis, as well as the
development of new laws on electronic communications and media. These legal instruments should align
with the European Electronic Communications Code and the Audiovisual Media Services Directive,

1 This policy brief was developed with the support of the OSF-WB Alumni Program, as part of the project 'Digital
Compass(less) in Bosnia and Herzegovina' aimed at promoting inclusive and coordinated digital transformation
aligned with EU standards



thereby ensuring regulatory harmonization and enabling BiH to participate more fully in the EU digital
space.

In the public sector, efforts to digitalize administrative services are hindered by the country’s complex
institutional architecture, which consists of state-level institutions, two entities (the Federation of BiH and
Republika Srpska), the Brcko District, ten cantons and 144 local self-government units. This administrative
fragmentation has resulted in a proliferation of incompatible IT systems, minimal interoperability, and
limited coordination between different government bodies. While some progress has been made through
the introduction of e-services, such as e-Tax and e-Citizen portals at the entity or municipal level, these
platforms are often underutilized due to poor user experience, limited integration, and lack of public
awareness (UNDP BiH, 2022). Additionally, human capital in the public sector remains a significant
bottleneck. Many public servants, particularly at the local level, lack the necessary digital skills to manage
and utilize digital systems effectively. Investment in IT infrastructure and staff training is uneven and often
dependent on externally funded projects. Cybersecurity frameworks are underdeveloped, with no
national-level incident response coordination, and risk management approaches vary significantly
between institutions (OSCE BiH, 2023).

Snapshot of institutional readiness

Based on the responses of 15 institutions that participated in the survey conducted via a Google Forms
guestionnaire targeting government institutions at the state and entity levels in Bosnia and Herzegovina,
it is evident that digital transformation in the public sector has not yet been systematically established.
None of the institutions have a formally adopted digital transformation strategy—activities are mostly
based on internal plans and technical solutions that are not part of a broader coordinated approach. Five
institutions have designated individuals or teams responsible for digitalization, but only three have a
dedicated budget for these purposes. Electronic signatures are not in use, and digital archiving and basic
IT tools are applied in a limited scope. Interoperability between institutions and electronic user
identification have yet to be implemented. On average, less than 20% of employees have received digital
skills training in the past two years, and only five institutions use cloud services. The main obstacles cited
include a lack of financial and technical capacity, as well as low levels of digital literacy. Most institutions
identified their greatest needs as additional training, technical support, and access to external funding
sources.

In the private sector, the challenges are equally pronounced. Most small and medium-sized enterprises
(SMEs), which constitute over 99% of all businesses in Bosnia and Herzegovina, are in the early stages of
digital maturity. Based on the OECD Western Balkans Competitiveness Report, digitalisation in the private
sector, particularly among small and medium-sized enterprises (SMEs), remains nascent and uneven. The
report highlights that while some progress has been made, most businesses continue to face structural
and operational barriers to embracing digital technologies. These include limited awareness of the
benefits of digital transformation, low levels of digital skills among the workforce, and a lack of access to
targeted support programmes. Notably, Bosnia and Herzegovina has not yet adopted a national strategy
for digitalising the private sector, and coordination between public institutions and business support
organisations is weak. Furthermore, broadband coverage and quality vary significantly across regions,
which hampers the digitalisation of firms outside major urban centres. The OECD emphasises the need
for a coherent policy framework to support SMEs in adopting digital tools, including measures to improve
digital skills, enhance access to finance for technology upgrades, and strengthen the institutional
environment through better cooperation among government, chambers of commerce, and innovation




hubs. Access to finance remains a barrier for many businesses interested in digital transformation, and
support instruments for innovation are limited and poorly coordinated. At the same time, the
outmigration of skilled ICT professionals—part of the broader brain drain affecting the region—has
weakened the domestic talent base required for a thriving digital economy. Innovation ecosystems are
emerging in urban centers like Sarajevo and Banja Luka, where tech startups and coworking hubs are
gaining visibility. However, these initiatives often operate in isolation from traditional industries and are
rarely involved in public-private partnerships or strategic planning processes related to digital
development.

Digital Innovation Support Structures: The Case of DIHs

In Bosnia and Herzegovina, Digital Innovation Hubs (DIHs) are still in the early stages of development and
institutionalisation. Unlike most EU countries, Bosnia and Herzegovina does not yet have an established
national network of DIHs, nor a formal strategy that clearly defines their roles, responsibilities, or funding
mechanisms. Currently, several initiatives operate as proto-hubs or have DIH-like functions, most
commonly within universities, technology parks, and chambers of commerce. Examples include activities
led by certain technical faculties, IT clusters (e.g., Bit Alliance), and projects supported by international
organisations such as GIZ and UNDP. However, these initiatives are fragmented, often local in scope, and
lack systematic state-level support.

In the context of EU policy, DIHs play a critical role in supporting small and medium-sized enterprises
(SMEs) in their digital transformation by providing access to knowledge, technology testing, mentorship,
and connections to investors. To advance DIHs in Bosnia and Herzegovina, it is essential to establish a legal
and strategic framework, ensure national co-financing, and strengthen cooperation between the public
sector, academia, and the private sector. This would allow DIHs to become true support centres for digital
transformation—particularly for SMEs—in line with established EU practices.

The civil society sector, though increasingly aware of the potential of digital tools for advocacy,
transparency, and service delivery, faces significant constraints in digitalization. Many non-governmental
organizations lack the resources to invest in modern IT systems, online communication infrastructure, or
cloud-based collaboration platforms. This digital underdevelopment is particularly visible among smaller
organizations operating in rural areas or working with marginalized groups. Furthermore, digital literacy
remains low among certain target populations, further complicating the effective use of online tools in
outreach and support efforts. Although civil society actors are rarely included in formal digital policy
processes, they represent a largely untapped source of innovation and grassroots mobilization.

Untapped Potential: Civil Society and Digitalization

This assessment is supported by five semi-structured interviews conducted with representatives of civil
society organizations in Bosnia and Herzegovina. Interviewees consistently highlighted the lack of financial
and technical resources as major obstacles to advancing digitalization within their organizations. Many
operate with limited or outdated IT infrastructure and rely primarily on free or low-cost digital tools for
communication, coordination, and service delivery. Low levels of digital literacy among certain user
groups further hinder the effectiveness of digital outreach and support. Several respondents also pointed
out that civil society organizations are rarely included in formal digital policy discussions, despite their
growing awareness of the strategic value of digital tools for advocacy, transparency, and innovation.
Importantly, the EU’s digitalization agendas in Bosnia and Herzegovina have largely bypassed the civil




society sector, overlooking its potential to play a transformative role in areas such as public policy
monitoring, promoting institutional transparency, and advocating for open data practices within public
administration. These insights reinforce the view that while civil society holds untapped potential for
grassroots digital engagement, it remains structurally excluded and insufficiently supported in national
and international digital transformation efforts.

2. Key Challenges ldentified

The digital transformation of Bosnia and Herzegovina is constrained by a complex and interrelated set of
structural, institutional, and socio-economic challenges. These barriers cut across the public, private, and
civil society sectors and are further exacerbated by the country's fragmented governance model and
limited coordination capacities.

One of the most significant structural challenges is the absence of a comprehensive national digital
strategy. Although certain policy frameworks exist at the entity level, they are often outdated, incomplete,
or misaligned with one another. This policy vacuum prevents the development of coherent goals,
measurable indicators, and accountability mechanisms. As the European Commission has noted, the lack
of a unified strategic vision continues to impede reforms in the digital domain and hampers Bosnia and
Herzegovina’s ability to align with EU digital priorities (European Commission, 2024). Another major
challenge is the poor state of digital infrastructure, particularly in rural and underdeveloped areas. Fixed
broadband penetration remains below the EU average, and 5G deployment is still in its infancy. According
to the Regional Cooperation Council’s Balkan Digital Economy report, Bosnia and Herzegovina suffers from
significant geographic disparities in digital access, with urban centers being far more connected than
peripheral regions (RCC, 2022). This digital divide not only limits citizens’ access to public and commercial
digital services but also reduces the economic potential of entire regions.

Digital skills deficits also represent a critical bottleneck across all sectors. While a small segment of the
population possesses advanced ICT competencies—mostly concentrated in urban areas and among
younger generations—the majority of the workforce lacks the digital literacy needed to effectively engage
with digital tools and platforms. Public servants, particularly at the local level, often do not receive regular
digital skills training, while SMEs struggle to recruit and retain qualified personnel. The national education
system has not yet fully adapted to meet the needs of a digital economy, and vocational education and
training programs focused on ICT remain limited in scope and reach (ETF, 2023).

Coordination mechanisms between relevant institutions and stakeholders remain weak. There is no
central authority responsible for overseeing digital transformation across administrative levels, and inter-
institutional communication is minimal. As a result, pilot initiatives and donor-funded projects often
remain isolated and fail to scale up or influence systemic change. This siloed approach is particularly
problematic in areas such as cybersecurity, where fragmented efforts leave significant gaps in institutional
protection and crisis response capacity. Financial limitations further constrain digital progress. Although
various funding instruments exist, including EU pre-accession funds, bilateral donor programs, and
domestic development resources, absorption capacity remains low. Many institutions and organizations
lack the expertise to prepare competitive project proposals or the administrative capacity to implement
and report on complex digital projects. In addition, the absence of a centralized platform or database to
map available funding opportunities contributes to inefficiencies and missed opportunities (UNDP BiH,
2022).



Finally, the culture of digital innovation and transformation remains underdeveloped. Many institutions
continue to perceive digitalization as a technical upgrade rather than a structural reform requiring process
redesign, citizen-centered service delivery, and new governance models. This limited perspective restricts
the transformative potential of digital technologies and perpetuates traditional, paper-based
administrative practices.

3. Strategic Alignment with the EU’s Digital Compass 2030

In March 2021, the European Commission presented the Digital Compass 2030, a strategic framework
aimed at guiding the digital transformation of the European Union by the end of the decade. The Compass
is structured around four cardinal points: digitally skilled citizens and professionals, secure and sustainable
digital infrastructures, digital transformation of businesses, and digitalization of public services. For
candidate and potential candidate countries such as Bosnia and Herzegovina, aligning with this agenda is
not only a prerequisite for deeper EU integration but also a strategic opportunity to modernize
institutions, enhance competitiveness, and strengthen citizen trust in public governance (European
Commission, 2021).

Bosnia and Herzegovina’s current digital development is unevenly aligned with these four dimensions.
While some entity-level policies, such as Republika Srpska’s Strategy for the Development of e-
Government 2020-2022 or the Digital Agenda of the Federation of BiH, make reference to EU standards,
these documents are outdated, fragmented, and lack the operational mechanisms to reflect the ambition
and scope of the Digital Compass. Furthermore, the absence of a unified national digital strategy means
there is no single institutional or policy anchor that can systematically steer alignment with EU priorities
across administrative levels and sectors.

The first serious point of the Compass — digital skills — is particularly relevant for Bosnia and Herzegovina,
where digital literacy and ICT competencies remain below regional averages. According to the European
Training Foundation (ETF, 2023), fewer than 30% of adults in BiH possess basic digital skills, and only a
small fraction of secondary and tertiary education programs systematically integrate digital curricula. To
close this gap, BiH must implement coordinated reforms in education and vocational training systems,
ensure access to lifelong digital learning, and establish clear benchmarks for digital proficiency among
public officials and private sector employees.

The second dimension — secure and sustainable digital infrastructures — underscores the need for
robust, inclusive connectivity and data infrastructures. Bosnia and Herzegovina has yet to adopt a national
broadband strategy, and progress toward 5G deployment remains negligible. The digital infrastructure
that does exist is often duplicated, institutionally siloed, and geographically uneven. Moreover,
cybersecurity governance is underdeveloped, with no state-level coordination body and limited
implementation of the EU NIS Directive (Network and Information Systems). Strengthening infrastructure
and cybersecurity resilience is therefore a precondition for any serious alignment with EU digital norms.

The third axis — digital transformation of businesses — requires the creation of an innovation-friendly
ecosystem that enables small and medium-sized enterprises (SMEs) to adopt digital technologies.
Currently, SMEs in BiH lack access to advisory services, digital hubs, or financial incentives that would
support investment in Industry 4.0 tools, cloud solutions, or data analytics. The European Investment



Bank’s 2022 regional report indicates that digital transformation is one of the most underfunded domains
of SME development in the Western Balkans, with BiH at the bottom of the regional rankings.

Finally, the digitalization of public services — the fourth pillar — is essential for enhancing administrative
efficiency, transparency, and citizen engagement. Despite several donor-supported e-government pilots,
Bosnia and Herzegovina lacks a system-wide approach to digital public services. Key registries remain
unlinked, authentication systems are fragmented, and there is no national-level digital identity
framework. EU member states, by contrast, are moving rapidly toward integrated, cross-border
interoperable systems guided by the European Digital Identity framework. For BiH to keep pace, reforms
must include the creation of a unified public services portal, investment in back-end interoperability, and
the institutionalization of citizen-centric digital design.

4. Actionable Recommendations

The digital transformation of Bosnia and Herzegovina requires a coordinated and multisectoral approach,
guided by a shared strategic vision and implemented through targeted, evidence-based interventions.
This policy brief proposes a set of actionable recommendations that address the specific needs of the
public sector, private sector, and civil society, while simultaneously aligning with the four dimensions of
the EU’s Digital Compass 2030. These recommendations are designed to be pragmatic, scalable, and
adaptable across different administrative and institutional contexts in the country.

For the public sector, the most urgent priority is the formulation and adoption of a comprehensive, state-
level digital transformation strategy that integrates the fragmented efforts currently occurring at entity,
cantonal, and municipal levels. This strategy should be developed through an inclusive consultation
process and should establish clear national targets, timelines, and coordination mechanisms. In parallel,
it is necessary to establish a centralized digital governance body or coordination council responsible for
monitoring implementation, aligning resources, and ensuring policy coherence. Such a body could also
act as a liaison between domestic institutions and international donors and EU institutions, particularly in
the context of accessing and managing digitalization-related funding (UNDP BiH, 2022).

In terms of infrastructure, the government should accelerate the development of a national broadband
strategy, prioritizing underserved rural areas and ensuring equal access to connectivity. This should be
complemented by investments in secure cloud services for public administration, interoperability
frameworks for data exchange, and a national digital identity system. Interventions should also include
systematic digital skills training for public servants, particularly in local government, where capacity gaps
are most pronounced. Programs modeled after the EU’s Digital Skills and Jobs Coalition could be localized
and implemented in partnership with universities and professional associations (ETF, 2023).

For the private sector, particularly small and medium-sized enterprises (SMEs), a more supportive digital
ecosystem is essential. Policymakers should introduce targeted incentives, such as tax deductions or
matching grants, for companies investing in digital technologies, cybersecurity systems, or digital
marketing tools. Establishing regional Digital Innovation Hubs, modeled after EU best practices, would
provide SMEs with access to training, mentorship, technical assistance, and testing facilities. These hubs
could operate as public-private partnerships, fostering collaboration between academia, technology
firms, chambers of commerce, and local governments (OECD, 2022).



Financial institutions and development banks should be encouraged to offer more accessible and
affordable digitalization loans for SMEs, while public procurement procedures should be reformed to
reward innovative digital solutions. Encouraging the use of digital technologies in public-private
partnerships — particularly in sectors such as energy, transport, and public utilities — would further
stimulate business participation and drive demand for digital skills in the labor market. Additionally, a
national campaign to promote digital entrepreneurship and upskilling, particularly among women and
youth, could help address both economic inclusion and labor market mismatches (EIB, 2022).

For the civil society sector, digital transformation requires both core funding and strategic integration
into digital policymaking processes. Many NGOs continue to operate with outdated tools and limited
digital capacity, which hinders their ability to deliver services, engage with beneficiaries, and participate
in governance processes. To address this, donors and government bodies should establish dedicated
funding windows for NGO digitalization, including grants for purchasing IT equipment, accessing digital
tools, and training staff. These initiatives should pay particular attention to small, rural-based
organizations and those working with vulnerable groups, thereby supporting digital inclusion efforts.

Moreover, civil society should be systematically included in national digital dialogues and monitoring
mechanisms. Their role as watchdogs, service providers, and community mobilizers positions them as
critical stakeholders in ensuring that digital transformation remains citizen-focused and socially equitable.
Cross-sectoral pilot initiatives — such as co-designed e-participation platforms or digital literacy
campaigns targeting marginalized populations — could demonstrate the added value of collaborative
approaches and serve as scalable models for inclusive digital governance (TechSoup Balkans, 2022).

At the national level, all these sectoral efforts should be anchored in a coordinated funding and
investment framework. This includes the creation of an open-access digital funding platform that maps
available domestic and international financing instruments and offers advisory services to help institutions
prepare quality project proposals. The country should also adopt a Digital Investment Roadmap, linked to
EU financial instruments such as IPA lll, the Digital Europe Programme, Horizon Europe, and the Western
Balkans Investment Framework (WBIF), to

5. Funding Opportunities and Access Strategies

Effective digital transformation in Bosnia and Herzegovina cannot occur without stable and predictable
investment. Despite the availability of numerous funding instruments—both domestic and
international—absorption remains low due to institutional fragmentation, limited administrative
capacity, and lack of strategic coordination. Unlocking and optimizing these financial resources is essential
for scaling up digital initiatives across all sectors and aligning with the EU’s digital objectives.

At the domestic level, Bosnia and Herzegovina allocates relatively modest public funds for digitalization
through entity budgets and local development programs. These funds are often narrowly targeted,
inconsistently distributed, and vulnerable to political cycles. A more systemic approach would require the
establishment of a dedicated national digital transformation fund or at least a ring-fenced budget line at
the state and entity levels. Such a fund could co-finance public infrastructure projects, support SME
digitalization programs, and provide grants to civil society for digital inclusion initiatives.



The real potential for financing, however, lies in the broader ecosystem of international assistance,
particularly through the European Union’s instruments. The Instrument for Pre-accession Assistance (IPA
I11), which runs from 2021 to 2027, places a strong emphasis on digitalization under its “Governance and
Rule of Law” and “Competitiveness and Growth” windows. While Bosnia and Herzegovina is eligible for
these funds, access is contingent on clear strategic planning, project preparation, and demonstration of
political commitment to EU alignment (European Commission, 2023).

The Digital Europe Programme (2021-2027) offers targeted funding to support high-performance
computing, artificial intelligence, advanced digital skills, and cybersecurity. Though primarily aimed at EU
member states, candidate countries like BiH can participate in specific calls, provided that institutional
frameworks and co-financing mechanisms are in place. Similarly, Horizon Europe, the EU’s flagship
research and innovation programme, provides opportunities for digital innovation partnerships between
academic, private, and public sector actors.

Beyond the EU, a range of multilateral and bilateral donors support digital development. The Western
Balkans Investment Framework (WBIF), managed jointly by the EU, EIB, EBRD, and other partners, has
financed several infrastructure-related digital projects in the region. Institutions like the World Bank and
UNDP have implemented digital governance programs focused on improving service delivery and
institutional efficiency. Bilateral donors—such as GIZ (Germany), USAID (USA), SIDA (Sweden), and NORAD
(Norway)—have also demonstrated interest in supporting digital skills training, e-governance, and open
data reforms.

Despite this availability, the absorption of funding is undermined by a number of systemic constraints.
These include a lack of strategic coordination at the national level, limited capacity in preparing
competitive project proposals, and insufficient inter-institutional communication. Many local
administrations and smaller NGOs are unaware of available opportunities or lack the technical expertise
to apply. Furthermore, there is no centralized, publicly accessible platform where potential applicants can
find information on ongoing calls, application guidelines, or examples of funded projects.

To overcome these obstacles, Bosnia and Herzegovina should urgently establish a national digital funding
coordination mechanism. This could take the form of an online portal, maintained by a designated
government body or independent agency, which would consolidate all available funding streams—
domestic and foreign—and provide technical support for applicants. This mechanism should include a
help desk for project preparation, access to standardized templates, and a repository of best practices
and successful applications.

In addition, it is recommended to develop a Digital Investment Roadmap, which would outline priority
projects over a five-year horizon, aligned with EU funding cycles. This roadmap should be developed in
consultation with key stakeholders from public institutions, the private sector, civil society, and
international partners. It would serve not only as a programming tool but also as a platform for
transparency, accountability, and donor coordination.

Finally, capacity-building programs aimed at improving financial and project management skills—
particularly within municipalities, SMEs, and civil society—should accompany all funding-related
strategies. Without the ability to effectively prepare, implement, and monitor digital projects, Bosnia and
Herzegovina will continue to miss critical opportunities for modernization and integration.



Conclusion

Digital transformation is not merely a technical upgrade—it is a deep and systemic shift that redefines
how governments serve citizens, how businesses create value, and how societies function in a globalized
digital economy. For Bosnia and Herzegovina, this transformation offers a rare and urgent opportunity to
close longstanding development gaps, improve public sector performance, boost economic
competitiveness, and foster social inclusion.

The analysis presented in this policy brief makes it clear that the current trajectory—marked by
fragmentation, underinvestment, and institutional inertia—is insufficient to meet the demands of a fast-
evolving digital landscape. Without decisive and coordinated action, Bosnia and Herzegovina risks
deepening the digital divide, further marginalizing rural and vulnerable communities, and falling behind
in regional and European integration processes.

The recommendations offered herein are not exhaustive but are carefully aligned with the European
Union’s Digital Compass 2030, providing a concrete framework for moving forward. They call for a
comprehensive national strategy, strengthened institutional leadership, investments in infrastructure and
skills, and the creation of enabling environments for innovation and digital entrepreneurship. The brief
also underscores the need for Bosnia and Herzegovina to significantly improve its capacity to access and
absorb international funding, especially from EU programs such as IPA Ill and the Digital Europe
Programme.

Ultimately, digital transformation must be people-centered and inclusive. It must ensure that no citizen,
business, or organization is left behind in the process. Success will depend on building trust, fostering
collaboration, and maintaining a clear focus on impact. With political will, informed leadership, and
sustained engagement from all sectors of society, Bosnia and Herzegovina can turn digital transformation
from a fragmented ambition into a strategic national reality—and in doing so, lay the foundations for a
more prosperous, transparent, and resilient future.
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