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The conference language will be entirely in English, with no interpretation.

Amid a rapidly shifting European policy landscape and deepening climate imperatives, the Western
Balkans continue to face the challenge of articulating a new generation of industrial policies that
would boost their competitiveness, alignment and subsidiarity with the single market's green
industrial transition. This November, the Open Society Foundations — Western Balkans (OSF-WB), in
partnership with GAP Institute, convenes a regional conference in Tirana, Albania. This conference
brings together regional planners, technical experts, policy analysts, academia and civil society actors
to engage inin-depth and practice-oriented dialogue. The goal is to establish a shared understanding
of strategic green transformation policy tools, with a special focus on industrial planning, resource
recovery, enabling zones for renewable energy deployment, and community-driven approaches to
the transition.

Welcoming remarks by OSF-WB, with keynote speeches on the urgency of green industrial policies in
the Western Balkans. Introduction from Jeta Bejtullahu, Master of Ceremony

Alfred Nurja, Program Support Director, Open Society Foundations — Western Balkans

Christian Egenhofer, Associate Senior Research Fellow, CEPS Energy, Resources and Climate Change
Unit

Anita Angeloska Bezhoska, ex-governor of the National Bank of North Macedonia, Regional expert



10:15 - 11115 INTRODUCING THE GREEN INDUSTRIAL POLICY

FRAMEWORK

Co-organized with GAP Institute

The opening panelwill start by introducing the 2024 report “A Framework for Green Industrial
Policies in the Western Balkans” (CAP Institute, supported by OSF-WB). The GIP framework
outlines a strategic approach for aligning economic transformation with decarbonization
goals, enabling Western Balkan countries to benefit from EU integration opportunities,
CBAM alignment, and nearshoring trends in global supply chains. It emphasizes that green
industrialization must also be just and fair ensuring that new growth models create decent
jobs, reduce innequalities, and deliver tangible benefits to workers and communities most
affected by the transition. The regional dimension: shared vulnerabilities and opportunities
demand joint strategies to approach and address. This session will explore how GIP can
be operationalized through policy tools, financing strategies, and institutional innovation.
It positions the Western Balkans not as passive recipients of EU pressure, but as proactive
architects of their own sustainable future.

Moderator:

Nora Latifi Jashari, External Associate, GAP Institute

Speakers:

Endrit Yzeiraj, Vice Minister of Finance of the Republic of Albania

Francesca Guadagno, Economist, Vienna Institute for International Economic Studies
(wiiw)

Blendi Hasaj, Executive Director, GAP Institute

Violeta Jovanovié, Executive Director, National Alliance for Local Economic Development
(NALED)

11:15 - 11:45 COFFEE BREAK
11:45 -12:45 RECLAIMING VALUE FROM WASTE — CRITICAL RAW

00

MATERIALS AS THE WESTERN BALKANS' GREEN ADVANTAGE

Co-organized with EIT Raw Materials

Across the Western Balkans, more than 340 million tons of secondary raw materials
lie in abandoned industrial and mining sites - a legacy of heavy industry that is both an
environmental liabilityand astrategicasset. Recovering Critical Raw Materialssuch as copper,
nickel, antimony, chromium, and rare earth elements from this waste could position the
region as a key partner in Europe’s clean-tech value chains and a driver of the EU’s Critical
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Raw Materials Act and Circular Economy Action Plan. The discussion will explore how green
extraction and reprocessing technologies can transform industrial waste into high-value CRMs,
revitalize local economies, and restore polluted landscapes.Ultimately, the session reframes CRM
recovery as a geopolitical and industrial opportunity for the Western Balkans merging climate
responsibility, social legitimacy, and European competitiveness

Moderator:

Laura Kryeziu, Executive Director, Leadership and Growth Council, Co-founder of Women in Energy
and Mining

Speakers:
Azra Bedéirovié¢, Dean, Sarajevo School of Science and Technology
Sait Uysal, Founder, Critical Minerals Initiative Turkiye (online)

Vasileios Rizos, Senior Research Fellow and Head of the Energy, Resources and Climate Change Unit,
CEPS

Radman Selmié, Advisor on Green and Circular Economy and Digital Transformation, Chamber of
Commerce and Industry of Serbia

12:45 -14:15 LUNCH
14:15 - 15:15 ACCELERATED ZONES AND ONE-STOP SHOPS FOR GREEN

DEPLOYMENT

Co-organized with Energy Community Secretariat

As the Western Balkans move toward a low-carbon future, local and national governments face
growing pressure to enable faster renewable energy deployment and investment. This panel
will explore how accelerated zones, one-stop shops, and streamlined permitting processes
can remove administrative bottlenecks, attract green industries, and ensure that renewable
projects are implemented efficiently and transparently. The conversation will also look at how
integrated “one-stop shop” mechanisms can empower municipalities, investors, and citizens to
participate more actively in the energy transition.This session aims to equip participants with
practical insights on how spatial, legal, and institutional tools can speed up the green energy
transition, create investment-ready projects, and build trust between regulators, communities,
and developers.

Moderator:

Aleksandra Bujaroska, Senior Expert in Environmental Governance, Permitting and Planning,
Energy Community Secretariat

Speakers:

Besjan Kadiu, Vice Minister of Energy and Industry, Ministry of Energy and Infrastructure, Albania

Gledian Llatja, Major, Municipality of Elbasan, Albania
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Kasandra Zorica Dropuljic, Southeast Europe Renewable Energy Program Manager, The
Nature Conservancy

Marko Bislimoski, President, Energy and Water Service Regulatory Commission of the
Republic of North Macedonia

Blagoj Stojevski Head of Department for Energy Policy, EVN Macedonia AD

15:15 -15:45 COFFEE BREAK

15:45 -16:45 EMPOWERING WOMEN IN THE GREEN TRANSITION

Co-organized with the Kosovo Women in Energy and Mining and Institute of Good Governance
and Policies in Environment and Climate Change

Women in the Western Balkans are already making valuable contributions across sectors,
including energy and the growing green economy. Building on these achievements, their
full participation will be essential to driving innovation, leadership, and inclusive growth
in the transition to a sustainable future. This panel will highlight how gender-sensitive
industrial policies and targeted interventions can not only remove barriers but also unlock
women’s potential ascentral actorsin shaping green jobs, entrepreneurship,and the circular
economy.

Moderator:

Jadranka Ivanova, Team Leader of the Swedish government funded program Supporting
Albanian Negotiators for Environment, Chapter 27 (SANE27)

Speakers:

Venera Demukaj, Assistant Professor of Economics, Rochester Institute of Technology in Kosovo,
Member of Kosovo Women in Energy and Mining

Dragan Minovski, Professor of electrical engineering, “Goce Delcev University”, Stip
Valbona Mazreku, Executive Director, Milieukontakt Albania

Jasmina Husanovic, Full Professor of Cultural Studies and Gender Studies, University of Tuzla
(online)

Hristina Vojvodic, Senior Legal Advisor in the field of Energy and Climate, RERI Serbia

16:45 - 17:15 CLOSING REFLECTIONS

Reflections on the day’s discussions and next steps for advancing a shared regional vision for
just, competitive, and sustainable green industries.

In conversation with Jeta Bejtullahu:

Blagica Petreski, Co-founder and Chief Economist, Executive Director, Finance Think

Dritan Nelaj, Team Lead of Just Energy Transition program, Open Society Foundations — Western
Balkans
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