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INTRODUCTION

The Foundation Open Society - Macedonia (FOSM) is part of the Open Society
Foundations - Western Balkans (OSF-WB), along with the Open Society Foundations in

Albania, Bosnia and Herzegovina, Kosovo and Serbia.

The Open Society Foundations - Western Balkans identifies regional cooperation as a
crucial strategic action to foster effective articulation of ideas on democratic, sustainable

economic development and regional geopolitical stability.

The primary goal of the OSF-WB is to increase economic prosperity and democratic
participation in the Western Balkans by identifying, supporting, and where possible
creating regional democratic intergovernmental partnerships and other cooperation
structures. To achieve these objectives, OSF-WB engages in work within the following

three areas:

e Support cooperation on regional economic integration to amplify the involvement and
active participation of WB policymakers, businesses, and civil society in EU policy
and political processes, thereby narrowing the collaboration and alignment gap.

e Enhance WB agency and capability to build on the energy transition for economic
and social democratic transformation and collaborate with governments and business
stakeholders to establish a shared position on energy transition and a portfolio of
high-caliber regional green industrial development investments. This work builds on
regional cooperation spaces and partnership and the EU accession process to claim
collaborative leadership on development frameworks such as the EU Growth Plan for
WB, Western Balkan Investment Framework (WBIF), and the EU Carbon Emissions
Trade System.

e Further the region's digital transformation to support policy change and public and
private innovation, to maximize the region's opportunity to join the EU digital single

market.

FOSM budget for 2024 for implementing activities envisaged within the regional strategy
of the OSF-WB was total of $ 2,147,000.



EU INTEGRATION AND REGIONAL COOPERATION

In order to contribute to the advancement of EU integration and regional cooperation,
FOSM, within the framework of the OSF-WB work program in 2024, implemented
initiatives and supported civil society organizations and think tanks working on European

integration and regional cooperation.

During the 2023 Civil Society Forum (CSF), held within the framework of the Berlin

Process , the Institute for Good Governance and Environmental Policies - IPECC Skopie,

led the Thematic Working Group on Climate and Green Agenda, which resulted in the
creation of a Paper presenting three key recommendations that highlight the importance
of promoting green infrastructure, increasing EU funding and strengthening administrative
capacities for environmental and climate-related issues in the Western Balkan (WB6)
countries. Given the key role of the EU Green Agenda for the Western Balkans (GAWB),
it has become evident that urgent action is needed to advance its implementation and

prioritize green investments as essential elements for meeting its objectives.

Therefore, in order to further explore the main obstacles to effective implementation of
GAWB and the opportunities for financing green infrastructure in WB6, IPECC was

supported to implement the project entitled “Advancing Green Infrastructure in the

Western Balkans 6”. The primary objective of the project is to ensure enhanced

cooperation and partnerships in support of the implementation of GAWB and green
investments, improved access to EU funding, as well as increased awareness of the
importance of green investments in economic growth and regional integration. IPECC,
supported by civil society organizations, academic institutions, trade unions, experts in
relevant fields from the Western Balkans region and various think tanks from EU Member
States, met with policymakers at national, regional and EU levels, such as national IPA
coordinators, ministries of finance and environment and EC representatives, and
advocates for the promotion of green investments by integrating them into environmental
strategies and prioritizing IPA financial support, including implementing measures to
foster cooperation within the six Western Balkan countries. IPECC assessed green

investments in WB6 and prepared a policy paper “IPA to WB6 - Opportunities, Challenges
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and Paths Forward”. The second paper, which addresses the implementation of Green
Infrastructure and GAWB, will be finalized in 2025. The papers highlight challenges, such
as weak administrative capacities, legal obstacles and insufficient funding, and identify
opportunities for regional cooperation. Advocacy activities included roundtables,
workshops and bilateral meetings with stakeholders from WB6 and the EU to influence
the programming of EU funds and foster regional cooperation.

European Policy Institute (_EPI) in 2024 implemented the project “Pathways to EU

Integration: Advancing the Dialogue on the Growth Plan for the Western Balkans”. The

aim of the project is to support the contribution of civil society organizations (CSOs) and
to influence the credible implementation of reforms related to the Western Balkans Growth
Plan. This is achieved by designing methodologies for monitoring the implementation of
the Growth Plan and the Reform Agendas and developing manuals for monitoring
implementation. An analysis of the benefits and challenges of implementing the Reform
Agendas has been carried out, as well as the preparation of national policy documents
incorporating the results of the pilot data collection. An analytical report on closer
integration of the Western Balkans into the EU single market is under preparation, which
will focus on key areas for integration. The project is also developing monitoring tools
whose findings will be used to create evidence-based policies that will support CSO
consultation and advocacy for the credible implementation of the Growth Plan . Activities
continue in 2025 with the organization of national event in Serbia, which will serve as
platform for discussion with stakeholders and for verification of research findings and
preparation of draft recommendations, infographics on the Reform Agendas and the

Reform and Growth Fund, which will be used for communication with the public.

Within the framework of promoting the economic and social integration of the Western

Balkan countries Bruegel AISBL (Bruegel) implements the project “Progressive

integration of Western Balkans into the EU ” which aims to support the development of a

policy framework for the integration of the WB into the EU. Bruegel analyses various policy
areas and socio-economic indicators to offer recommendations for EU decision-makers
and national governments. The project started by examining the newly adopted EU
Growth Plan for the Western Balkans, which includes priority areas for close cooperation

and identifying key areas for better integration and economic benefits for the WB. The
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project focuses on the macroeconomic context, labor mobility, non-tariff barriers, barriers,
the digital single market and energy policy, as well as barriers between WB countries. To
achieve results, the project strengthens Brugel’s capacity by recruiting a specialized
fellow, who will lead and coordinate WB-related activities, drawing on the expertise of
existing fellows in different areas. The project will produce publications, policy briefs and
technical papers, and organize events with relevant stakeholders to inform and
disseminate the research results. The implementation started in October 2024, during the
EU elections and the formation of the new European Commission, which sets the agenda

for the enlargement process.

As part of the operational project of the OSF-WB within the framework of the European
Forum in Alpbach, the project "From Brownfields to Green Energy: Enabling Just
Transition for Net-Zero Industries" was supported at the end of 2024. The project will be

implemented by Center for environmental research and information ‘Eco-awareness’

Skopje and Eco Team Montenegro. The project aims to establish an institutional
framework for Accelerated Renewable Energy Sites (RES), by converting polluted
industrial sites — specifically, former coal mining sites — into green energy production
centers and net-zero emissions industries, as well as increasing the capacities of relevant
stakeholders to create renewable energy hubs. The initiative aims to unlock the economic
potential of these unused areas, by transforming them into productive zones that support
the green transformation . By generating renewable energy and attracting industries
dedicated to reducing carbon emissions, the project will accelerate the transition of the
targeted regions to sustainable energy, while creating significant opportunities for local
employment, economic development and the involvement of local communities in the

energy transition.

The Institute for Democracy Societas Civilis (IDSCS) was supported to implement the
project “Strengthening Citizen and Business Ownership of the Berlin Process and North
Macedonia’s National Reform Plan”. The project addresses the challenges arising from
weak public support, insufficient information and low involvement of citizens and
businesses, as well as the need for authorities to fulfill their commitments under the
Growth Plan and the Reform Agenda, through evidence-based research, awareness-
raising campaigns, business involvement and capacity building of the Parliament
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members. Activities will include analysis of the National Reform Agenda and
commitments from the Berlin Process, creating accessible messages about the benefits
of EU integration, engaging businesses in practical opportunities, and equipping

legislators with the necessary tools to align legislation with EU standards.

During 2024 Center for Research and Analysis NOVUS Strumica continued implementing

the project "EUconnect: Empowering Businesses for European Success". A series of
activities were successfully implemented to support women entrepreneurs and improve
the competitiveness of businesses in the region. In addition, market research and analysis
of the existing business climate in the Southeast, East and Vardar regions were
conducted. As part of this research, focus groups were organized in Shtip, Kocani,
Strumica and Gevgelija, in order to better understand the needs of local businesses.
Within the framework of the project, an Academy for Business Competencies was
organized, intended for women entrepreneurs, managers and business owners. In
addition, trainings on compliance with EU regulations and opportunities for cooperation
within the EU were organized for companies from Strumica and Radovish. The trainings
aimed to prepare businesses for compliance with EU standards and to provide them with
better access to the European market. In order to improve networking, a B2B platform
was created to connect businesses with other companies, potential buyers, suppliers and
consumers in the EU, with an emphasis on Greece and Bulgaria. A software company
was engaged to create the platform. As a conclusion to the project activities, a final
conference was organized, at which the achieved results and future development

opportunities were presented.
PHOTO EXHIBITION "UKRAINE: WAR CRIME"

FotoEvidence, in collaboration with the Open Society Foundations - Western Balkans,
organized a photo exhibition titled “Ukraine: A War Crime.” inspired by 360 photos and
testimonies that shed light on the Russian invasion during the first year of the war in
Ukraine. The images were taken by 93 photojournalists from 23 countries who responded
to the call to photo-evidence the Russian invasion, its consequences, and war crimes.
The exhibition “Ukraine: A War Crime” and the book of the same name bring us very close

to what happened in Ukraine and help us all to stand against this aggression. The Oscar-
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winning documentary “20 Days in Mariupol” was screened, presenting the harrowing
experience of Ukrainian journalists trapped in the besieged city of Mariupol during the
Russian invasion. The film continues to provoke reflection and raise awareness about the
terrible consequences of war, conveying the experiences of people who were direct
witnesses to these tragic events. Those present at the events have the opportunity to
experience powerful and emotional narratives, which offer deep insight into the

devastating effects of war and life in a besieged city.



JUST GREEN TRANSITION

In 2024, FOSM continued its efforts towards a just green transition for economic and
social democratic transformation and collaboration with governments and business

stakeholders to establish a shared position on energy transition.

After the successful implementation of two phases in 2022 and 2023 of the regional

project "Sunny Schools", according to a previously prepared methodology, FOSM

selected the Municipality of Bitola for the implementation of the activities in 2024. The
goal of “Sunny Schools” project is to transform the selected public schools into climate-
resilient and energy-neutral entities by investing funds in the installation of photovoltaic
power plants on their roofs. For the implementation of the project, FOSM signed a
Cooperation Agreement with the Municipality of Bitola through which it committed itself to
install photovoltaic solar systems on school buildings through a selected economic
operator, and the municipality committed itself to undertake the maintenance of the
installed systems and return the saved funds to the schools where they will be used for
the needs of the respective school. On the roofs of the selected six schools: Primary
School "Aleksandar Turundzev" village of Kukurechani; Primary School "Elpida
Karamandi" Bitola; Primary School "Kole Kaninski", Bitola; Primary School "Stiv Naumov",
Bitola; Primary School "Kiril i Metodij", Bitola; and Primary School "Krste Petkov Misirkov",
village of Bistrica, photovoltaic solar power plants with a total capacity of up to 151.8 kWp
were installed. The annual carbon emission savings from these photovoltaic systems is
177,677.04 kgCo2.

Within the framework of this project, the creation of a Feasibility Study for the installation
of photovoltaic panels on the roofs of public schools in Montenegro was also supported.
With the support of the organization Eco Team from Montenegro, experts were engaged,
who conducted research and prepared the study that could serve as a basis for piloting
the "Sunny Schools" project in Montenegro and using the experience of other countries

in the region for the installation of photovoltaic panels in public schools.

National Youth Council of Macedonia as the lead organization of a regional consortium

(which includes Belgrade Open School, Serbia, Bonevet Kosovo, RESET Foundation
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Bosnia and Herzegovin) is implementing the second phase of the project: "Green

Generation - Engaged Schools for Climate Action" in targeted schools in Albania, Bosnia

and Herzegovina, Kosovo, North Macedonia and Serbia. The project engages school

communities (teachers, staff, students and parents) to increase their awareness of
environmental issues, but also builds their capacities and motivation for active
participation in the processes and promotion of the benefits of community engagement.
Through 21 local campaigns, over 20,000 students, teachers, and parents were informed
about the implications of climate change. A total of 63 workshops were organized across
21 schools, each engaging more than 25 participants, leading to 1,575 pupils actively
participating in discussions on climate change. Additionally, 12 capacity-building sessions
were conducted for school staff, involving 100 participants, and resulting in the
development of three regional booklets on project cycle management, fundraising, and
advocacy. The project also facilitated the creation of 21 small-scale project applications,
alongside the formulation of 21 fundraising plans and 21 advocacy plans as part of the

capacity-building training.

Following the successful implementation of the project, “"Green Generation - Engaged
Schools for Climate Action 2.0" was approved in August 2024 to build on these
achievements and further enhance climate education and advocacy efforts. Implementing

regional consortium includes National Youth Council of Macedonia as the lead

organization, Belgrade Open School, Serbia, Bonevet Kosovo, Center for Ecology and
Energy, Bosnia and Herzegovina, and Roma and Egyptan Youth Movement from Albania.
Community engagement played a pivotal role in the success of the project, with a series
of forums held across various locations attracting number of participants, including
students, teachers, parents, and local officials. These forums provided a platform for
stakeholders to collaboratively design and prioritize eco-projects, ensuring that the
proposed solutions align with local needs and capacities. Additionally, climate and solar
energy workshops involved primary and secondary school students, fostering awareness
and education on sustainable energy solutions. The implementation of photovoltaic
systems in schools has yielded tangible benefits, with institutions reporting significant
reductions in energy costs. Some schools have projected the capacity to cover over 90%

of their energy needs, demonstrating the practical impact and potential scalability of
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renewable energy solutions within the education sector. The implementation of the project

activities continues in 2025.

The seventh energy forum in Skopje, organized by the Citizens' Association ZIP Institute

for Policies and Good Governance Skopje within the framework of the project "MEF 202

4: Macedonian Energy Forum 2024 - The New Energy Landscape: Renewed,
Strengthened, Repurposed" was supported. The main objective of the project was to
foster a comprehensive understanding of the challenges associated with repowering and
repurposing energy capacities. The seventh edition of the energy forum was held on 10
and 11 June 202 4 in Skopje in cooperation with the Government of the Republic of North
Macedonia and the Delegation of the European Union in Skopje. MEF 2024 provided a
dynamic platform where 502 participants, including representatives from 58 energy
companies, 16 embassies and other government and academic institutions from the wider
Western Balkans region jointly developed strategies and contributed to creating timely,
fair and innovative approaches for the transition to renewable energy sources. Interactive
panel discussions and workshops resulted in concrete recommendations for the
conversion of energy infrastructure and improving energy efficiency, which were shared
with decision-makers. In addition, the forum fostered regional cooperation by bringing
together energy experts from across the Balkans, encouraging cross-border cooperation
for a shared vision for energy resilience. Key topics, such as the integration of renewable
energy sources and energy security, were analyzed in detail, providing stakeholders with
valuable insights to support future strategic initiatives and shape future energy reforms in

the region.

The expert teams continued the project "Towards a Sustainable Ecosystem for
Distributed Generation and Management of Green Energy in the Western Balkans" within
which a regional study on energy sector policies in the Western Balkan countries and an
analysis of the technical aspects of the energy sector in the Western Balkan countries
were prepared. In the second phase of the project, the expert teams focused on
prioritizing the recommendations included in their reports and creating concrete steps for

advocacy in order to implement the recommendations.
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The project "Green Industrial Policy Institute" aimed at establishing a comprehensive
regional approach to advancing CRM policies and enhancing national contributions to
COP29. Within the first component a dedicated team of five experts specializing in Critical
Raw Materials (CRMs) has been identified within the Western Balkan region to explore
opportunities for sustainable resource management. The team convened in Skopje on
September 24-25 to review and discuss a draft report outlining CRM opportunities across
the region. Within the second component, the report "Status on Climate considerations in
North Macedonia" and mapping of stakeholders have been prepared, to serve as the
basis of future engagement. Agim Selami was supported to participate in COP29 as a
member of the North Macedonian delegation. Also, mapping of stakeholders and
opportunities for engagement of Kosovo were conducted by engaged experts.
Furthermore, experts from North Macedonia and Kosovo have been engaged to facilitate
dialogue and coordinate meetings with both government representatives and CSOs in
these countries. The engagement within the second component aligns with ongoing

efforts to support national governments in better defining their priorities for COP29.

Thomson Media started with the implementation of the project “Greening the Narratives:
Advancing Awareness of the Green Transition in the Western Balkans”, aiming to
demonstrably widen public awareness and adoption of the green transition in the Western
Balkans. The project will increase transparency of the renewable energy sector, promote
public awareness, and support the democratization and decentralization of energy

markets through more robust media coverage.

The NGO for volunteer activism - NOVA CIVISTA implemented the project: "We sow
seeds of change - we reap hope for a healthier environment" through which it advocated
for greater implementation of policies and practices of a just green transition in the

country.

The Roma Economic Development Initiative - REDI Skopje implemented activities within

the project: “Building ECO Habits” . The project is aimed to contribute to a cleaner
environment through promotion of the importance of the circular economy and the primary
waste selection system. Educational workshops and trainings were organized within the

project. Thirteen eco products from recycled tires, made by participants from the Roma
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community at an innovative workshop in Suto Orizari, were presented at the Gala Auction
for ECO Products.

Association Center for Sustainable Community Development Debar implemented the

project "Together for a Green Transition against Climate Change". Project activities were
aimed at mitigating the causes of climate change, encouraging the green transition and
adapting to the anticipated challenges through local policymaking and citizen

engagement.

The IDEA Southeast Europe Foundation implemented activities from the project "Just

Green Transition - Defiance for the Voiceless" with the aim of reducing the social and
economic consequences of the green transition on communities living at economic risk,
the poor and people from rural areas. Five impactful videos and one multimedia story
were produced, highlighting key aspects of North Macedonia's green transition and social

initiatives. The video Poverty in Strumica During the Winter Days explores the hardships

faced by residents during harsh winter months, shedding light on the socio-economic

struggles in the region. Macedonia Slowly Moving Towards a Green Transition provides

an in-depth look at the country’s gradual shift toward sustainability, showcasing efforts in

renewable energy, environmental policies, and climate-conscious initiatives while fighting

energy poverty. From the Classroom to Changing the Environment highlights educational
initiatives aimed at fostering environmental awareness and inspiring students to take

action for a greener future. Green Jobs for Former Addicts presents programs that offer

sustainable employment opportunities for former addicts, supporting their reintegration

into society while contributing to the green economy. The video Benefits of Renewable

Energy in Smart Eco Buildings examines how renewable energy sources are utilized in

modern, eco-friendly buildings, demonstrating their impact on sustainability and energy

efficiency. The multimedia story, Defiance of the Voiceless, explores the social and

environmental challenges faced by marginalized communities in North Macedonia as the
country navigates its green transition. It highlights the inequities of climate action, where
economically vulnerable groups—those struggling with energy poverty, unemployment,

and social exclusion—bear the greatest burden of environmental policies.
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The project "A Model for Citizen-Managed Solar Power Initiatives in Shtip Municipality”

implemented by the Institute for Economic and Energy Policies and Research - IEEPR

Skopje, aims to advance a just energy transition at the local level. By enabling active
citizen participation in decision-making through co-governing mechanisms with the
municipality, the model promotes transparency and inclusivity in energy governance.
Additionally, it seeks to optimize electricity consumption and production by leveraging
clean energy resources, improving energy efficiency, and reducing the ecological impact
of municipal operations. Utilizing existing infrastructure, such as the rooftops of municipal
buildings, schools, and kindergartens, the project will not only align with environmental
and social considerations but will also provide a cost-effective solution that minimizes

additional infrastructure investment.

CEED Hub Skopje is implementing the project Climathon Bitola 2024, a youth-focused

initiative designed to address the critical issue of air pollution in Bitola, North Macedonia.
This project aligns with global efforts to reduce CO2 emissions, improve air quality, and
promote sustainable urban development. By leveraging the creativity and innovation of
local youth and stakeholders, Climathon Bitola aims to generate actionable solutions that
can be implemented to make the city more resilient to climate change. The project will
engage students, young entrepreneurs, and community members to find innovative ways
to reduce air pollution, while also fostering social entrepreneurship by encouraging the
development of solutions that can be commercialized. CEED Hub announced a call for
participation at a two-day Climathon event that will be organized in February 2025 and
will serve as the centerpiece of the project, bringing together participants to brainstorm
and develop solutions under the guidance of experts and entrepreneurs. This will be
complemented by community engagement campaigns aimed at raising public awareness
about the environmental, social, and economic impacts of air pollution and climate
change. By engaging local authorities, academia, NGOs, and the private sector, the
project aims to strengthen partnerships and ensure that the developed solutions are
scalable and sustainable.

Project “Enabling just transition in North Macedonia through increasing opportunities for
RES utilization”, implemented by Center for Climate Change - Gevgeija, aims to address

the environmental and socio-economic challenges posed by the closure of coal-fired
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thermal power plants (TPPs) in coal- dependent regions of North Macedonia, specifically
Tetovo, Bitola, Mogila, and Novaci. The primary focus is on promoting the use of solar
energy as a key driver for the region's energy transition. Key activities include identifying
and mapping the solar energy potential of public buildings in 4 municipalities, integrating
this data into a GIS platform for public access and developing custom software to monitor

and analyze energy production from PV systems.

Project “Smart Green Village for Sustainable Future”, implemented by Association for

Legal Education and Transparency (LET STATION) Prilep, is designed to empower the

rural community of village Ropotovo in the rural Municipality of Dolneni, by enhancing
renewable energy access, establishing sustainable agricultural practices, and promoting
social inclusion through community-driven initiatives. It addresses historical inequalities
such as underinvestment, limited energy access, and environmental degradation in rural
communities through establishing initial practices, determining potential and educating
residents for sustainable agriculture, composting, creating energy efficient homes and

use of renewable energy sources.

Association Multikultura, Tetovo will implement the project “Enhancing Citizen

Engagement for Environmental Protection in Tetovo” with the aim to bridge the gap
between municipality and citizens by fostering communication, facilitating collaboration,
and ensuring that citizens' voices are reflected in the Municipality's environmental
strategies. By involving the community in decision-making processes, the project seeks
to improve the implementation of environmental policies and enhance overall civic

responsibility towards sustainability.

DIGITAL TRANSFORMATION

Work on the Digital Transformation priority involved supporting policy change and public
and private innovation to maximize the region's opportunity to join the EU digital single
market and developing and adopting digital public services to tackle corruption, while
businesses develop and adopt advanced production technologies to make job prospects
and pay more attractive and thus reduce brain drain.
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In 2024, the implementation of four projects awarded in 2023 and led by civil society
organizations, each addressing key challenges in the digital transformation process,

continued.

The project “Think b4 You Click - Tackling Cyberbullying in Kumanovo” implemented by

the Association for Activism, Education, Culture, and Arts - Citizens' Center Aktivim

aimed to reduce and improve responses to cyberbullying in Kumanovo by increasing
digital literacy among students (ages 11-15) and teachers at Krste Misirkov Primary
School. The project included four two-day workshops for 50 teachers, 20 training sessions
for students on cyberbullying prevention and protection, and 100 peer-led educational
sessions. Additionally, a confidential reporting system was introduced, allowing students

to anonymously report cyberbullying incidents and suggest topics for future workshops.

The Association for the Promotion and Development of an Inclusive Society - Inkluziva

Kumanovo implemented the "Project for Inclusion in Access to Public Information for
Persons with Disabilities”, aimed at ensuring inclusive access to public information within
local self-governments. By making public data and services accessible to persons with
disabilities, the project strengthened institutional capacities and promoted proactive

transparency. A key output of the project was the manual entitled "The Right to Free

Access to Public Information for Persons with Disabilities", available on the official website

of the Agency for Protection of the Right to Free Access to Public Information. The
initiative also pushed for web accessibility improvements across public institutions'
websites, with advocacy efforts continuing beyond the project's timeframe. To further
support inclusivity, an instructional video was produced, providing clear guidance on how

people with disabilities can exercise their right to free access to public information.

The Association for Support of Interethnic Dialogue and Community Development -

"Common Values " Skopje implemented a project “Overcoming the digital gap: Improving

the lives of women from rural areas” aimed at enhancing digital literacy among women in
rural areas, equipping them with essential digital skills to improve access to online
services, employment opportunities, and social engagement. The initiative included 15

digital skills training sessions across different regions, reaching 200 women and covering
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topics such as basic computer use, internet navigation, online safety, social media, and
e-services. Additionally, three educational video series were produced, accumulating over
10,000 views across various platforms, serving as a key learning resource for women who
could not attend in-person training. To ensure long-term impact, the project launched an
online platform for digital skills, offering interactive modules, instructional videos, and a
support network for continuous learning and engagement. A comprehensive media
campaign further expanded its reach, informing over 10,000 women through TV
broadcasts, online news portals, and social media, successfully raising awareness about

the importance of digital literacy.

The Association for Public Policy Research - Analytica Skopje implemented the project

"Development of a Cybersecurity Culture in the Education System of North Macedonia".
The project aimed to strengthen the capacity of young people and teachers in applying
cybersecurity measures and developing effective school programs for preventing cyber
violence. As part of the initiative, three peer-education workshops were conducted in
schools, reaching 100 students who were educated on the benefits of digitalization and
cybersecurity measures, with knowledge disseminated to an additional 1,000 students. A
public awareness campaign was carried out, featuring a video, six infographics, and a
published cybersecurity guide available in both Macedonian and English. The project
culminated in a final promotional conference attended by 42 participants, including
government representatives, educators, and civil society actors, and received wide media
coverage across national TV, radio, and online platforms. Additionally, a mobile
application with educational and informational content on cybersecurity was developed
and made available for download on the Play Store. The project significantly enhanced
awareness of cybersecurity threats and digital literacy, establishing a strong foundation
for future advocacy and institutional engagement in promoting a safer digital environment

for students and educators.

In December 2024, Liberal Alternative Institute started the implementation of the project
"Digital Platform for Economics Teachers". The project's primary goal is to enhance
economics education in North Macedonia by providing high school teachers with a digital
platform offering interactive, accessible resources. By equipping teachers with up-to-date
materials and supporting them through training and a responsive content system, this
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project aims to foster a generation of economically literate youth who can actively
participate in policy discussions, hold decision-makers accountable, and make informed

choices in their personal lives.
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BUDGET & EXPENSES REPORT 2024

Grant Letter Amount
Grant Number OR2024-92706 $930,000
Grant Number OR2024-94042 $1,217,000
Total $2,147,000
FPOS Rollover 2024/2025 -$27,335
Total FPOS Budget spent in 2024 $2,119,665
Cumulative report of FPOS expenses
2024
Grand

Theme Approach Total
Cross Thematic Cross Thematic $1,902,193

General Administration
Foundation Administration (Foundations) $217,472
Grand Total $2,119,665
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